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October 27, 2020  
 
Members of the Bloomfield Community,  
 

As your superintendent of schools, I fully recognize that I stand as your 
instructional leader for our approximately 6,600 K-12 pupils. However, I fully recognize 
that prior to teaching and learning, my first responsibility rests in protecting the health, 
safety, and welfare of our pupils, employees, and larger extended families.  
 

I am very proud of the work my central office team has accomplished these past 
seven months despite the overwhelming obstacles presented by this pandemic. Clearly, 
this has been an unprecedented burden that no one was prepared and no one in this 
community can be blamed; our role has been taking proactive measures to ensure 
continued safety and continuity of our teaching and learning process during the 
shutdown. 
 

This stated, it has become apparent to me that members of our community, and in 
particular our Teachers Association, have taken exception with the assurances we have 
attempted to provide in terms of our environmental readiness to open up school in a 
hybrid/virtual model beginning on November 30, 2020.  Although I recognize that nearly 
400 of our fellow New Jersey operating school districts have implemented a type of live/ 
hybrid instruction model, I believe we have encountered an obstacle in realizing our plan 
to re-open in person.  I am regretful yet compelled to announce the continuance of our 
K-12 fully virtual learning plan through the winter intersession.  Please understand that I 
do not take any of these decisions lightly and indeed, I have my own personal frustration 
regarding this delay because of all the dedication and hard work my team has exhausted 
in the process to ensure a return to responsible live instruction.  
 

I know that the extra time will provide the administration the opportunity to work 
with our contracted professionals to provide the Association leadership the opportunity to 
become more appreciative of the nearly $600,000 the district has already spent on PPE 
for returning to live instruction during this continuance of this pandemic.  
 

I understand that our virtual learning plan is not perfect for all grade configurations 
but with the refinements I have approved over the past seven months, I believe that our 
plan guarantees a continuance of teaching and learning without the potential of 
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interruption caused by the lack of available instructors for live instruction or the 
possibility of having to shut down our facilities in light of our cleaning protocols for 
addressing any confirmed or suspected COVID-19 infection in the future.  
 

I ask that you tune into upcoming board meetings as I will be providing regular 
updates on our plan to return to the hybrid /live model and I will be asking my assistant 
superintendent to collaborate with his supervisors toward further enhancing the virtual 
model making it appropriate for continued instruction throughout November and 
December 2020. 

 
Teachers will return to the buildings for live instruction on Tuesday, January 

19, 2021, absent an already approved accommodation, and pupils will be expected to 
report for live instruction on January 25, 2021, for special education self-contained 
K-12 and general education pre-K-6 in our previously proposed hybrid schedule. 
Middle and High school information will be forthcoming. Please note that virtual 
options will continue for all pupils K-12 if elected.  

    
 

Sincerely,  

 
SALVATORE GONCALVES  
Superintendent of Schools  

 
CC: Members of the Board of Education  
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